A meeting of the Fayette County Board of Commissioners was held at 10 a.m. on
Tuesday, December 15, 2015 at the Public Safety Building, Uniontown PA.

In attendance-

Commission Chairman Vincent Zapotosky
Commissioner Alfred Ambrosini
Commissioner Angela M. Zimmerlink
Chief Clerk Amy Revak

Solicitor John Cupp

Financial Consultant Sam Lynch

Commissioner Ambrosini called the meeting to order at 10:01 a.m. A silent prayer
was held. The pledge of allegiance was recited. Commissioner Zapotosky said he
wanted to wish everyone a blessed and happy holidays.

Public Comment on Agenda Items

Before taking any comment, Commissioner Ambrosini reminded all that comments are
limited to three minutes. He said if a question is asked, that time is included in the total.

Joel Means, CEO of Ohiopyle Post and River Tours, one of the rafting companies at
Ohiopyle, said he was at the meeting in support of the amendment to the hotel tax. He
said before now, non-profits get grants and now they are looking at allowing for profits
to get marketing grants. He said the four outfitters in Ohiopyle are in favor of that. He
said they were opposed to the tax the way it was. He continued to talk about how much
money they bring into the county and how they can bring people to the county. He said
company's like his need the marketing dollars. Mary Lou Rawl from Benner’s Camping
in Farmington, a second generation business owner, said she is excited for getting
marketing dollars for her business. She said the tourism industry is one of the number
one industries in the county and they bring in a lot of tax dollars. She said it will move
the county forward in a positive direction. An owner of Wilderness Voyagers said they
are a company that could benefit if the MOU is changed. He said he is supportive of
changing the tax and this is a way to help them. He said he imported people to work for
him as none of his managers were originally from Fayette County.

A representative from Kentuck Knob asked the commissioners to approve the
amendment. She said it is important to include for profit businesses, adding that they
have 30,000 visitors annually. Reneé Seifert, president of the Laurel Highlands Visitor's
Bureau, said she is also a Fayette County resident. She thanked the commissioners for
their consideration to the amendment. She said there has been a problem in
Confluence where half is in Westmoreland County and half is in Fayette County. She
said it puts things on a level playing field. Pam Cruz, the owner of a restaurant in
Ohiopyle, said she supported the amendment. She said they supply jobs to Fayette
Countians and she hoped they approved it.



Michael Cavanagh said he was happy to see everyone supporting tourism, but he was
there for different reasons. He said under commissioners and HR, specifically IT. He
said the firing of the IT director, through his sources he understands that the guy has a
good, if not spotless employment record. He talked about firing somebody, and at the
same meeting, approving an IT proposal submitted by Ford Business Machines. He was
critical of the two Democratic commissioners firing of the IT director and the $840,000
contract without a bid or RFP. He said that is why they got booted out of office and he is
so glad he won't have to see them again. Geraldine Mazza said they fired the guy, are
they going to have another lawsuit? She mentioned the lawsuit filed by Brian Miller, who
was suspended and then reinstated. She said they are ridiculous. Emma Jane Davis
said she is against Ford because it wasn't put out properly. She said it should be let go
and let the new people make the decision.

Muriel Nuttall, executive director of the Fayette County Chamber of Commerce,
thanked the commissioners for supporting local vendors. Jim Hercik said in the 2015
budget there was an allocation of $500,000 for the ARC payment and if it wasn’t done, it
should be done. He asked if there was money in the 2016 budget for the ARC payment.
Terry Kriss said he wanted to comment on the financial condition of the county. He said
the county is broke and he knows that because for the past six weeks he has been
unable to get his $700 reimbursement. He then relayed how he spoke with various
people in the planning and Controller's offices and was told he would be receiving his
check soon. He then said that he was told different stories about whether or not Acting
Controller Sidney Bush was in her office, and accused her of screening his calls and of
lying to him. He asked why he had to wait four years to have a hearing and to wait two
months for a refund. He asked if he is going to get his money. Commissioner Ambrosini
said it depends, they have issues with the state budget. Mr. Kriss said that has nothing
to do with the general fund budget and both Commissioners Ambrosini and Zapotosky
said it does. Mr. Kriss again asked if he would get his payment. Commissioner
Ambrosini thanked him for his comments.

Commissioner Zapotosky said Mr. Kriss will get his money. He said the state budget
does impact the county budget. He said, as an example, the county loaned CYS
$750,000. Following a discussion about public comment rules, Mrs. Mazza insisted
about speaking. Commissioner Ambrosini told Mrs. Mazza to sit down and a discussion
then ensued between Mr. Kriss and Commissioner Zapotosky. Commissioner
Zimmerlink said regarding the hotel tax, if any of the non-profits remember, she was
supportive and tried to move forward, adding that it wasn't a dollar for dollar match as it
is now. She said comments that were made that said Zimmerlink was against a hotel
tax were untrue. She said she put a plan forward to give money to non-profits as well as
the for profits, but she didn’t agree with the dollar to dollar match. She said although she
will support and move the MOU forward, she will ask the incoming commissioners to
hold a meeting to address issues that don’t need to be pushed forward. She
commented about changing applications dates, adding it wouldn’t make that much of a
difference to hold a special meeting with the new board of commissioners to look at the
MOU and review the criteria. She said she will ask the new board to address the MOU.



Commissioner Zimmerlink said it has been reported that the only change is for the
non-profits. She said the composition of the grant board is being asked to be changed
as well. She talked about what the composition currently is. She and Muriel Nuttall then
discussed what the commissioners were sent. Mrs. Nuttall outlined the composition of
the hotel tax board. She said the only change is marketing, for profit, one to one match.
Commissioner Zimmerlink said the IT proposal should be set aside. She said although
an RFP isn't required, they should still seek proposals. She spoke about the
requirements in county code, adding that she has read it numerous times. She then
spoke about the proposal from Ford, comments about supporting local businesses and
how “county code is county code.” She said regarding the budget and the ARC,
$500,000 was allocated for 2015 and she made inquiries of the Controller’s office for it
to be transferred, adding that she was not aware of any inquiries for it to be transferred.
Commissioner Zimmerlink asked the Chief Clerk if it was transferred during 2015 and
Chief Clerk Revak said she was not aware that it was. Commissioner Zimmerlink asked
Sam Lynch if he knew that it was transferred. Mr. Lynch said it was not.

Commissioner Zimmerlink asked if there was an ARC payment allocation for 2016.
Mr. Lynch said there is not. Commissioner Zimmerlink said regarding the financial
condition of the county, she asked Mr. Kriss what the reason was he was given that the
$700 check would not be sent to you until a couple of weeks. Mr. Kriss said because the
county has no money. Commissioner Zimmerlink asked the Chief Clerk where the CYS
money came from, adding that she signed it. Mr. Lynch said it came from Act 13.
Commissioner Zimmerlink said “which we should have done, it happens because of the
state budget.” She said a total of $750,000 was taken from Act 13, not the general fund.
Mr. Lynch said as a loan. Commissioner Zimmerlink asked if any other money was
loaned. Mr. Lynch said $1.4 million from the Internal Service Fund, that will be
reimbursed with the TRAN. Commissioner Zimmerlink said the loans should get the
county through the end of the year to pay the bills. She said it will be repaid. She said it
has nothing to do with the state budget. Commissioner Zimmerlink confirmed with Mr.
Kriss that all the paperwork has been signed to get his check. Commissioner
Zimmerlink said she will ask how soon the checks will be printed.

Mr. Kriss said he found it unprofessional that he went to the courthouse and was lied to
about someone being in the office. Commissioner Zimmerlink said she would talk to the
Controller on January 4 to make sure there is harmony. Commissioner Zapotosky said
one issue regarding the hotel tax, before they even got to the issue of discussing for
profits or not for profits, there was a vote taken to approve the tax. He said the MOU
wasn't written at that time, there was a thumbs up or thumbs down vote to implement,
just to get the ball started, they didn’t get to the MOU, they didn't discuss for profits, not
profits, it was do you support the hotel tax or do you not support the hotel tax, and for
clarification purposes, the vote was 2 to 1 with Commissioner Vicites and myself in the
affirmative. He said granted, after that, documents, the MOU was prepared and there
was discussion further down the road, but the Act itself, 182, was passed in the year
2000, so for eight years the county did nothing to stimulate tourism by passing this tax,
this tax was passed in the year 2008 after eight years of losing three million dollars plus
in revenue. He said the first vote was not a vote on for profits and not for profits, it was



do you support the implementation of a hotel tax, and it was a 2 to 1 vote, just for
clarification purposes.

Commissioner Zimmerlink said, just for clarification purposes, although there wasn't a
public meeting, OK, regarding what the intent of the hotel tax would be and who would
receive it, there were certainly comments made and discussions made during a
campaign and it was stated clearly that it would be for non-profits only and she came
out and said at the beginning she would support if they included the for profits. She said
it is what it is, it has been done, it will be advanced today and it will be handled come
January. Commissioner Zapotosky said if there was such an interest, it would have
been done in 2000. Commissioner Zimmerlink said she wasn’t a commissioner in 2000,
but go ahead. Joseph Schiffbauer said he feels it is irresponsible for a lame duck board
to approve a five year contract. He asked what the hurry is. Commissioner Ambrosini
said the reason that it is important to do it is because they have a substandard IT
department through no fault of their own. He said they don’t have the training, and it
isn’t big enough for the size of the county. He said they need a higher level of
professionalism that the county can't afford. He said it is a good idea to contract it out.
Mr. Schiffbauer asked them to sit on it for a month. He said it is irresponsible.

Diane Kriss said she wanted to make a statement about the MOU. She said as a
nonprofit owner of the Meason House, if this is approved she can now utilize hotel tax
money, but why should she be discriminated against to match dollar for dollar and only
use it for marketing when for profits don’t. She said they should wait until the new board
comes in, and see if they will open it up and make it fair for everyone.

Assessment Office

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve the following for a real estate tax exemption as they have been
qualified as 100% disabled veterans by the Veterans Administration of Pennsylvania.
Wendell L. Winkler 101 Mountain View St. Uniontown PA 25-31-0012 effective 2016 tax year
Daniel L. Evans 159 Sunrise Dr. Hopwood PA 34-38-0144 effective 2016 tax year
Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink yes

Motion passed unanimously

Behavioral Health Administration

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve agreements and modifications, as listed:

Contract Value Period



HealthChoices Fee-For-Service Agreement - 2016

Mark Fox & Associates LLC $100/hr. 1/1/16-12/31/16
Professional Services Agreement 2015-2016

Morris Morrison Development Group, LLC $3,800 11/04/15
Morris Morrison Development Group, LLC $3,800 12/07/15

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes
Motion passed unanimously

Bridge Department

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve a resolution to designate signature authority for the
commissioners for the Bridge 162 Mountain Creek Bridge replacement project in
Georges Township between the County of Fayette and the Commonwealth of
Pennsylvania for Art Cappella, under consultation with the commissioners.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve the contract agreement with McTish, Kunkel and Associates as
the Engineer of Record for the Fayette County Bridge Department for a five-year period
starting December 1, 2015.

Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink yes

Motion passed unanimously

After the vote, Commissioner Zimmerlink said this is a continuation, not a new contract.
Commissioner said it is an extension, however long it is, and he supports it.

Children and Youth Services

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve a FY2015-16 Purchase of Service Agreement between the
County of Fayette, through Fayette County Children & Youth Services & Andrew M.
Snyder, Esquire, 17 N. Diamond Street, Mt. Pleasant, PA 15666. Attorney Snyder was

3



court appointed to represent children in dependency proceedings. The rate for his
services is $1,000.00 per month.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve a FY2015-16 Purchase of Service Agreement between the
County of Fayette, through Fayette County Children & Youth Services & Jennifer M.
Casini, Esquire, 164 W. Crawford Avenue, Connellsville, PA 15425. Attorney Casini
was court appointed to represent children in dependency proceedings. The rate for her
services is $1,000.00 per month.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to table approval of the Co-Stars price for three (3) 2016 Ford Escape SE
4WD ($24,088.00 each) and one (1) 2016 Ford Explorer Base 4 WD ($28,988.00) for a
total cost of $101,797.00.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

Prior to a motion, Commissioner Zimmerlink asked who the vendor is. Chief Clerk
Revak said she didn’'t have that information.

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to accept the resignation of Jennifer Jefferies from the Advisory Board
effective November 30, 2015.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously



A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to accept the recommendation of the Advisory Board to remove Brian
Burden from the Advisory Board.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve the following:

Rescinding the acceptance Co-stars Pa State Contract bid from Delany Furniture for
cubicles, desks and chairs for the new addition to the CYS building for a total cost of
$100,103.15

Rescinding the acceptance of the Co-stars Pa State Contract bid from Delany Furniture
for replacement of cubicles, desks and chairs for the office. The purpose of this
purchase is to increase the usable space in the current structure for staffing purposes.
The total cost for this purchase is $143,579.04.

Rescinding the acceptance of the Co-stars Pa State Contract bid from Delany Furniture
for replacement of the current filing system to a high density filing system in order to
increase the usable space in the current structure. The total cost for this purchase is
$26,732.36.

Ratifying the acceptance of Pa State Contract bid from Mark IV for cubicles, desks and
chairs for the new addition to the CYS building for a total cost of $79,038.92.

Ratifying acceptance of PA State Contract bid from Mark IV for replacement of cubicles,
desks and chairs for the office. The purpose of this purchase is to increase the usable
space in the current structure for staffing purposes. The total cost is $113,126.51.

Ratifying the acceptance of PA State Contract bid from Mark IV for replacement of the
current filing system to a high density filing system in order to increase the usable space
in the current structure. The total cost for this purchase is $26,998.51.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

Prior to a vote, Commissioner Zimmerlink asked to combine the six motions into one.
After the vote, Commissioner Zimmerlink said this is a prime example of not going to



just one vendor. She said the difference in cost is $50,000. Commissioner Zapotosky
said it is not a bid, it is Co-Star.

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to award Bid 15-09 for carpeting from Faris Carpet of Uniontown to be
installed at a total cost of $23,795.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes
Motion passed unanimously

Controller

Chief Deputy Controller Scott Abraham present the following financial condition of the
county.



Office of the Controller

Fayette County, Pennsylvania

Phone (724) 430-1217
Fax (724) 430-1366

FUND: GENERAL FUND
DATE: 15-Dec-15
CASH:
Checking Account United Bank $1,806,093.24

Funds Owed to General Fund

Arc Payments Due
Intermediate Punishment Fund-.3yrs $ 40651.26
Offenders Supervision Fund-3yrs $ B775828

Central Service Payments

C-17 Fund-3yrs $§ 12,490.00

Offenders Sprvsn-4yr $ 56,740.00

Intermediate Punishment-dyrs $ 29,053.00
$ 22669254
Budget Year Net Position $2,032,785.78
Year to Date
Total 2015 Revenues $ 2527360854
Total 2015Expenditures $ 25,252 469.68
Total 2014Expenditures paid in 2015 $ 1,753,401.77
Capital Reserve Fund Balance Fund 51 $ 22181474
Bond Fund Balance Fund 53 $ 50,671.44
Act 13 Marcellus Shale Balance Fund 13 Balance in Bank $1,230,639.89
Rec'd in 2015 $1,541,325.71

FAYETTE COUNTY COURTHOUSE -+ 61 EAST MAIN STREET + UNIONTOWN, PENNSYLVANIA 15401




Commissioner Zimmerlink asked Mr. Abraham if the transfer was done for the 1.4 and
he replied yes. Mr. Abraham said that is included in the 1.8. Commissioner Zimmerlink
asked if the general fund has enough money to pay the vendors and payroll. Mr.
Abraham said the auditor has suggested that $1,806,000 is what they have to maintain
to keep the courthouse running and keep the county running until the TRAN note comes
in and at this time we should not pay until the TRAN note comes in. Commissioner
Zimmerlink asked if that meant to not issue checks from the general fund. Mr. Abraham
said yes. Commissioner Zimmerlink asked if that was for all employees and elected
officials, or just the vendors. Mr. Abraham said that was included in running the
courthouse, payroll. Commissioner Zimmerlink said so,you said the auditors, and she
wasn’t putting him on the spot. Mr. Abraham said he understands it is common practice,
years past. Commissioner Zimmerlink said counties, not just Fayette, they borrow
money, which is the tax anticipation note. Mr. Abraham said they will be paid in January.
Commissioner Zimmerlink said she understands that, it is on the agenda, they repay it
because they are anticipating and pay it back. Mr. Abraham said this year they paid it in
full, so they could get another one. Commissioner Zimmerlink said she got it, but that's
not her question, it is there is money to pay bills to pay the general fund in December, is
that right? Mr. Abraham said the TRAN note, 1.8 million.

Commissioner Zimmerlink said so the auditors stated not to pay any bills from the
general fund, cautioned, suggested? Mr. Abraham said cautioned to her discretion to
pick and choose as to what is going to keep us running. Commissioner Zimmerlink said,
OK, to pick and choose, who will be picking and choosing, will that be the Controller’'s
office, are you picking your stacks? Mr. Abraham said it will be her discretion to keep
the courthouse, the county running. Commissioner Zimmerlink said alright, OK, thank
you. She said she read in the newspaper that he was hired as the Chief Deputy Clerk
so you could help with the budget, and she also read that Mr. Lynch will not be here
after today, so her question is does the Controller’s office have in their possession, or
will you have in your possession all the necessary information, backup work,
documentation, whether in New World or hard copy so that we can justify the budget,
and when she says we it's the commissioners now and you who will be here, | who will
be here, and the two new ones coming in, will be, and the Chief Clerk who will be here,
OK, will be able to pull a number from that budget and be able to pull a number from the
budget where the number is coming from so she doesn't have to hear no, | don't know
why it wasn't done or this or that, because she doesn’t want to hear that in 2016, not
just from your office but from ours as well.

Mr. Abraham said he hasn’t seen the budget for this year, for 2016, rather.
Commissioner Zimmerlink said you didn't see it, | believe that is what | read in the paper
maybe that is just coming from another individual, to help with the budget. Mr. Abraham
said to help with the audit. Commissioner Zimmerlink said OK, so right now do you
know if you have any supporting documents? Mr. Abraham said toward the audit?
Commissioner Zimmerlink said no, for the budget? Mr. Abraham said, not he is not
aware. Commissioner Zimmerlink said could you make absolutely, positively, 100
percent certain that before the end of the day, since Mr. Lynch said he is leaving any
backup documentation on New World system, our financial system or any other, that
you have that. Commissioner Zapotosky said he wanted to ask a few questions. He said
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the county’s single audit has yet to be completed, is that correct? He said that posed a
threat to the county in a number of ways, A, our Moody’s rating and our ability to borrow
from our TAN. He said Mr. Lynch’s efforts to draft for Moody's purposes a sufficient form
of audit allowed us to stay afloat as we broach the year 2016, is that correct? Mr.
Abraham said yes. Commissioner Zapotosky said he wanted to make that crystal clear.
Mr. Abraham said any other questions should be directed to his office. Commissioner
Zimmerlink said she wanted to talk about another issue that came up earlier today, you
and the Acting Controller after the meeting please.

Human Resources

Behavioral Health

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to table the hire of TBD, Fiscal Technician at $12.88/hr. ($25,116.00
annually), effective TBD. Selection to be determined by December 11, 2015. Action
was done at the request of the FCBHA office.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Ambrosini and seconded by Commissioner
Zimmerlink to approve the promotion of John Zurick from County Caseworker 2 to
County Casework Supervisor at $21.32/hr. ($41,574.00 annually), effective December
21, 2016.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to approve the promotion of Nicole Barak from County Casework Supervisor
to County Mental Health Program Specialist 1 at salary rate $22.58/hr. ($44,031.00
annually), effective December 21, 2015.

Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink yes

Motion passed unanimously

Children & Youth

Il



A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to ratify the separation of Mark McShane, Caseworker IlI- effective
November 23, 2015.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to ratify the selection of Maura Miller, Tessa Sible, Alyssa Hawk, and Kailee
Economus as Caseworker |, SEIU-CYS Pay at rate of $15.12 per hour effective
November 16, 2015.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously
FACT

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to ratify the separation of Kathy Winkler as Transportation Info Specialist Il
effective December 7, 2015.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

In making the motion, Commissioner Zapotosky said he wanted to wish Kathy good
luck, adding she was a hard worker for eight years and nobody in the courthouse could
say a bad word about her, she put a smile on everyone’s face and she worked above
and beyond the call to try to help anybody she could, so good luck to Kathy.

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to ratify the selection of David Mayercheck to FACT Bus Driver PT at
$11.86/hr.($23,127 annually) effective November 16, 2015.

Commissioner Ambrosini yes

Commissioner Zapotosky yes
Commissioner Zimmerlink yes
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Motion passed unanimously

Human Resources

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to enter into the new Court Appointed bargaining unit agreement with UMWA
for the period January 1, 2016 to December 31, 2019.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

Information Technology

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to ratify the separation of IT Director Tony Amicarella effective November 30,
2015.

Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink no

Motion passed 2-1

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to ratify naming Mike Carr as Acting Director in the IT Director position
effective December 1, 2015.

Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink no

Motion passed 2-1

Public Defender

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to ratify the separation of Joy McClintock as Department Clerk | effective
November 24, 2015.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously
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Tax Assessment

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to ratify the selection of Kelli Ash, Department Clerk Il SEIU Pay grade 5 -
$10.76 hr. ($20,982 annually) effective December 7, 2015.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink abstain

Motion passed 2-0-1
Prison

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to approve an addendum to the current agreement with PrimeCare through
April 30, 2016. The agreement is due to expire on December 31, 2015, and additional
time is needed to solicit and evaluate Request for Proposals for a new five year
contract.

Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink yes

Motion passed unanimously

Prior to making a motion, Commissioner Zimmerlink said there should be a date
certain. Commissioner Zapotosky said he has been attempting to speak with Warden
Brian Miller and wants to ensure coverage is being handled after hours.

Public Works

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to award Bid 15-10 to supply custodial supplies delivered to various
buildings in the Uniontown area within 4 miles of 61 E. Main Street, Uniontown,
PA.15401 for the year 2016, as attached.

Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink yes

Motion passed unanimously

Prior to a motion, Chief Clerk Revak said the low bids are attached and are highlighted
in pink.
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A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to award Bid 15-11 to supply tires, wheel alignments and/or other steering
axle mechanical work for the year 2016, as attached.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

After the vote, Commissioner Zimmerlink said to make sure the costs are attached.

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to table the purchase of 4 Tractor Trailer loads of Zeager Engineered Wood
Fiber through PA State COSTARS for the Parks from Jeffrey Associates, 897 Route
910, Indianola, PA 15051 at a cost TBD. Product to be delivered to Fayette County
Bridge Dept.

Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink yes

Motion passed unanimously

Tax Claim

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to approve a motion to accept the following bids from the December 1, 2015

Repository Sale Bid Opening, subject to all conditions being met, as listed.

12-01-15 Results

Bidder Name Parcel Amount Twp

Mary Hazelbaker 41-13-0095 $850 Washington Twp

Julius Sabo 19-07-0079 $250 Luzerne Township
Redstone

Brian King 30-24-0288 $290.42 Township
Redstone

Brian King 30-24-0286 $278.50 Township
Redstone

Brian King 30-24-0285 $308.42 Township

Total $1,977.34
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Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes
Motion passed unanimously

Veterans Affairs

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve the following purchases for flags and markers.

Flags

Flag Zone was the lowest quote

30,960 flags @62 cents each = $19,195.20

PLEASE NOTE: Metro Flag was the other quote @ 79 cents each

Markers

ALL Quality Aluminum was the only quote 500 WWII Markers @6.50 each = $3,250.00
650 20" Aluminum Rods @ $1,25 each = $812.50

Total Cost $4,062.50

Commissioner Ambrosini yes

Commissioner Zapotosky yes

Commissioner Zimmerlink yes

Motion passed unanimously

Commissioners

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve the November 5, 2015 commissioner meeting minutes.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to approve the November 24, 2015 special commissioner meeting minutes.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink abstain

Motion passed 2-0-1
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A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to ratify paying the $844,768.07 Motorola payment out of 2015 Act 13 funds.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Zimmerlink to approve a 2016 taxable $7 million Tax Anticipation and Revenue Note
(TRAN) with First National Bank at an interest rate of 1.54 percent.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to ratify an agreement to engage with Susquehanna Accounting & Consulting
Solutions, Inc. of 830 Sir Thomas Court, Suite 150, Harrisburg Pa 17109 to perform as
financial consultant for the 2016 Tax and Revenue Anticipation Note (TRAN) for Fayette
County at a cost of $5,000.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink no

Motion passed 2-1

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to ratify an agreement to engage with Dinsmore & Shohl LLP, Legal Counsel,
One Oxford Centre, 301 Grant Street, Suite 2800 Pittsburgh, PA, 15219, to perform as
bond counsel for the 2016 Tax and Revenue Anticipation Note (TRAN) for Fayette
County at a cost of between $6,000 and $8,000.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink no

Motion passed 2-1

A motion was made by Commissioner Zimmerlink to table an IT proposal submitted by
Ford Business Machines to outsource the Information Technology department at a cost
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of $14,150.29 for 60 months, effective January 1, 2016. The motion died when it did not
receive a second.

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to approve an IT proposal submitted by Ford Business Machines to
outsource the Information Technology department at a cost of $14,150.29 for 60
months, effective January 1, 2016.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink no

Motion passed 2-1

Prior to a motion, Tracey Richardson of Ford Business Machines spoke. Ms.
Richardson said she wanted to say as a resident of Fayette County, it upsets her that
there is so much ridicule of the commissioners. She said she sits and watches people,
and apologized for shaking, adding that she is upset. She said she watches people
laugh, adding that these are our elected officials and they deserve respect.
Commissioner Zimmerlink told her to wait until the end to talk about that, adding she will
be given three minutes. Ms. Richardson asked what the question was. Commissioner
Zimmerlink said she didn't have any questions. Ms. Richardson said the cost of the
proposal is $14,150.29 for 60 months. She said they did an evaluation of the current IT
department, adding that anyone in the room with any IT knowledge that walked through
what they walked through would be hoping that they move forward with something to
make it more functional. She said the first goal is to implement a ticketing system with a
help desk. Commissioner Zimmerlink asked if she was aware there is a work order
system called Facility Dude and when employees have an IT problem they plug it in.

Ms. Richardson said she wasn't’ aware of that. Commissioner Zimmerlink said they will
provide something they already have. Ms. Richardson said to reply to her comment, to
their knowledge it isn’t working. Commissioner Zimmerlink said that's why she wants to
sit down, nothing against her, she doesn't know her, they have already said it, so keep
that in mind. Ms. Richardson said they will evaluate and advise regarding the phone
system. Commissioner Zimmerlink said she doesn’t want to pay another company when
they already have the service. She said perhaps Ford should look into that, and she
want going to educate them. She spoke about the process, adding that she wasn’t
going to go through that, they had meetings with department heads, she can't help it if
all the commissioners weren't present, it was a signed contract. Ms. Richardson said
she would have the IT director come up. Commissioner Zimmerlink spoke about how
incorrect information was given to Ford. The Ford IT director spoke, saying that
regarding the phone system, the county’s infrastructure won’t support it. Commissioner
Zimmerlink asked if they reviewed the contract and the IT representative said he had
not.

Commissioner Zapotosky asked the IT representative if the system is compatible. The
IT representative said the existing data network within the county is compatible, but will
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not support it. He said regarding lawsuits, it would take a 14 year old to come in to the
network and have fun. He said it is an ongoing issue that needs addressed, and if it isn’t
Ford, it is someone else. He said right now the county’s network is a bunch of $12
netgear hubs with wires strung all around the building, a joke going out to the jail, he
said a lawsuit, they need to look at that, whether Ford does it specifically or someone
else, it has to be looked at. He said it would be impossible to defend the county’'s
position if a breach occurred this afternoon. Commissioner Zimmerlink said that would
be a nice headline which is reasons why they have to jump in that right now. The IT
representative said that is a fact. A discussion then ensued between the representative
and Commissioner Zimmerlink. A discussion then occurred about the implications from
entering into the contract with Ford with reference to the future of the IT director prior to
a vote.

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to ratify a resolution for a public notice announcing a public hearing to inquire
into the creation of a Fayette County Sports Exhibition Authority.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

Prior to a vote, and after a motion and a second, Commissioner Zimmerlink said, let’s
back up a second. Commissioner Zimmerlink said first off, there was already a public
notice put in the newspaper, so why are you ratifying something that was already done?
Chief Clerk Revak said it would be a ratification. She said that is the wording that was
placed in the public notice, adding that the public notice language was given after the
agenda was completed. Commissioner Zimmerlink said no, that is not accurate, that is
not accurate at all. Chief Clerk Revak said yes it is. Commissioner Zimmerlink said no it
isn’t. Chief Clerk Revak said yes it is. Commissioner Zimmerlink said John, (Cupp),
explain why that is not accurate so | don’'t have to go into detail with an employee here.
Solicitor Cupp said he was asked to draft a resolution. Commissioner Zimmerlink asked
him when he did that. Solicitor Cupp said he did that a couple says ago. He said he sent
it Saturday by e-mail. Commissioner Zimmerlink said and this here was done on Friday,
OK. She said, understood. She asked if the chief clerk or any of the commissioners,
besides me, you sent it to all of us, right? Solicitor Cupp said yes. Commissioner
Zimmerlink said OK, | have it. Solicitor Cupp said he was unaware the ad had run when
he drafted it. Commissioner Ambrosini said just change it to ratify. Commissioner
Zimmerlink said that isn’t the only issue, the other issue is that it isn't a tourism
authority, she doesn’t know where that came from.

Commissioner Zimmerlink said somebody put tourism authority on paper and gave it
to the chief clerk and somebody wanted it on the agenda. She said it says tourism
authority and it isn't a tourism authority. Solicitor Cupp said it is a sports authority.
Commissioner Ambrosini said it is a combination. Commissioner Zimmerlink said no it
isn't a combination, she saw that and she knows what that is. She said there is
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absolutely no language by Brad Geyer or anyone else calling it a tourism authority.
Commissioner Zimmerlink said all the documents that we have, it is not a tourism
authority, it is a sports and exhibition authority, there is a big difference. Commissioner
Zimmerlink asked when the meeting was. Chief Clerk Revak said January 11.
Commissioner Zimmerlink asked what commissioners would be there, adding that she
would check her schedule. Upon Commissioner Ambrosini seconding the motion,
Commissioner Zimmerlink said they couldn't ratify it because that wasn't what the legal
notice said. Commissioner Zimmerlink asked who put the legal notice in. Chief Clerk
Revak said she put the legal notice in the newspaper. Commissioner Zimmerlink asked
where the wording came from and Chief Clerk Revak replied Geno Gallo.
Commissioner Zimmerlink asked Mr. Gallo where the wording came from and he replied
Brad Geyer and the Pittsburgh attorney. Commissioner Zimmerlink asked if he had a
copy of the legal notice and Mr. Gallo said no, not with him. Chief Clerk Revak said she
used the language that was sent to her.

Commissioner Zimmerlink said let me see what | have. She said this is ridiculous.
Commissioner Ambrosini said it is. Commissioner Zimmerlink said nobody seems to
know but everybody is in such a hurry to vote on things. She asked if the Chief Clerk got
two signatures to place this notice. Chief Clerk Revak said yes. Commissioner
Zimmerlink said she won't ask where because it is only two more weeks that she has to
put up with this. Commissioner Ambrosini said he doubts that. Commissioner
Zimmerlink said you doubt that, oh you must know something, now that's very telling
people, - very telling. Commissioner Zapotosky said could we please proceed.
Commissioner Zimmerlink said this here says from Brad Geyer to advertise a public
meeting, hold a public meeting and then take it to the commissioners to vote to file the
articles of incorporation. Commissioner Ambrosini said that is all up to the next board of
commissioners, all they are doing is advertising. Commissioner Zimmerlink asked
where the meeting will be held. Chief Clerk Revak said the meeting will be held here.
Commissioner Zimmerlink said where is here? Chief Clerk Revak said in this room.
Commissioner Zimmerlink asked what time the meeting is, and was told it is at 7 p.m.
on January 11. Mr. Gallo said he has correspondence that says it is a Fayette County
Sports and Exhibition Authority. He said it is an earlier correspondence, not the legal
notice. Commissioner Zimmerlink then made a motion.

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to adopt an amended MOU for the Hotel Tax to include for-profit, tourism
based entities to request Hotel grant funding for marketing purposes only with a $1 for
$1 match.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously

Prior to a motion, Mrs. Nuttall apologized for sending incorrect information.
Commissioner Zimmerlink asked why it was listed about the composition of the grant
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board if it isn't changing. She said she understands the difference between the two
versions. Commissioner Zimmerlink spoke about how Mrs. Nuttall went back to the
office and brought back the proper wording because the first one was incorrect. She
said she is going to be here and she would like to know what they are doing. Mrs.
Nuttall explained that the only change was to allow for profits to use marketing dollars.
Commissioner Zimmerlink read the section that is being changed. She questioned Mrs.
Nuttall about the wording on the document. She said the memorandum of
understanding needs to be more clear. A discussion then occurred about wording with
reference to the percentage of money being given to the Laurel Highlands Visitor's
Bureau. She was critical of Ms. Nuttall and Commissioner Zapotosky talking about how
something sunsetted. She asked if they would like to have a clear understanding of
what the breakdown of the percentages is. She asked if there is an attorney for Laurel
Highlands Visitor's Bureau. Mrs. Nuttall said she did pass it by him.

Commissioner Zimmerlink said there are some definite issues there and she doesn't
want the for profits to say that no good Angela Zimmerlink didn’t want to help
everybody. She spoke about what the original MOU said. A discussion ensued about it
between Commissioner Zimmerlink and Mrs. Nuttall. She said the new MOU has to be
changed for 2016, adding that Laurel Highlands Visitors Bureau needs to come back to
the new commissioners. She said she is willing to move forward the MOU to begin the
process of adding the for profits dollar for dollar match. Mrs. Nuttall asked if it would be
applicable for 2016. Commissioner Zimmerlink said last year applications were due in
March. Mrs. Nuttall said they wanted all three counties to be on the same page for
grants to be awarded. Commissioner Zimmerlink said she understands and agrees. She
said she is sure the two incoming commissioners will work very hard with her and Mrs.
Nuttall to get this taken care of between Jan. 4 and 15. She said she wanted to begin
the process.

Commissioner Zapotosky said he wants to remain that this board is still the governing
authority until January 3 at midnight. He said the monies don't go to the county, they go
to the TPA, then spoke about how the rollover of the money came about. After the vote,
Commissioner Zimmerlink said she needed to speak with Mrs. Nuttall. Commissioner
Ambrosini said he would encourage the new board to improve what they did. He said for
too many years, there have been delays. Commissioner Zimmerlink said there have
been delays because no one knows what the resolution is supposed to say and no one
has the documents. She said she doesn'’t care if they took 20 minutes, if anyone has to
leave, leave.

No action was taken to consider approval of adoption of a preference for county
businesses to receive 2 percent in the award of an RFP or RFQ, subject to solicitor
approval. Commissioner Zapotosky said it would be a legislative act.

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to ratify an agreement to engage with Zelenkofske Axelrod LLC of 3800
McKnight E. Drive, Suite 3805 Pittsburgh PA 15237, to assist and advise in the
development of a detailed sub-recipient monitoring implementation plan for the each of
the Human Services Agencies based on the requirements of the guidance and perform
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the procedures in the plan for each of the human services agencies once the plan is
completed, reviewed and approved the county at a cost of not to exceed $55,000.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink no

Motion passed 2-1

Prior to a motion, Commissioner Zapotosky said he reviewed it and his questions were
answered. He said the federal government is paying close attention to this and he
supports it. Commissioner Zimmerlink said one of the departments said it was a
duplication of services. Commissioner Zapotosky said he spoke with all the parties and
it is the right thing to do. Commissioner Zimmerlink said it already has been done, it is a
ratification.

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to adopt a 2016 general fund budget with a zero tax increase. The general
fund total revenue in the amount of $32,345,000, total expenditures in the amount of
$32,717,500 with a revenue deficit of $372,500. The county will use the prior year’s fund
balance to balance the 2016 general fund budget.

2016 Real Estate Tax Millage:

The 2016 Real Estate tax millage will continue to be the same tax millage rate at
4.51448. The general fund tax allocation will be set at 4.18448 and Debt Service Fund
allocation will be set at .33, which totals 4.51448 mills.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink no

Motion passed 2-1

Prior to a motion, Commissioner Zimmerlink asked Chief Clerk Revak is she has all the
spreadsheets that list the entries and the supporting documentations so for 2016
forward if any commissioner asks for it, do you have that, and if you do, where is it,
because Mr. Lynch and his company will not be around. Chief Clerk Revak said there
are hard copies of the budget. Commissioner Zimmerlink said she isn't talking about the
budget, she is talking about the backup. Mr. Lynch said he wanted to respond. He said
when he leaves and has completed his task, the Chief Clerk will receive what is in the
system. Commissioner Zimmerlink said bear with me Mr. Lynch, this is an important
matter. Mr. Lynch said he is answering the question. Commissioner Zimmerlink said do
you recall the spreadsheets from last year with all the employees names and salaries?
Chief Clerk Revak said yes. Commissioner Zimmerlink said to make sure she gets it for
2016. Commissioner Zapotosky thanked Mr. Lynch for his work on the budget, adding
that he speaks for himself. Commissioner Ambrosini told Mr. Lynch it has been a
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pleasure to work with someone of his professionalism. He said without his work the
county wouldn’t be able to have the rating through Moodys’ that they enjoy now.

A motion was made by Commissioner Zimmerlink and seconded by Commissioner
Zapotosky to ratify the following transfers.

11/20/15 to 12/2/15

Department Cost Center Debit Credit
Planning and zoning

Magistrate filing fees 01417252425 $250.00

Postage 01417153250 $250.00
Association Dues 01417154200 $1,000.00

Advertising 01417153400 $1,000.00
Controller

Materials/supplies 01413352000 $2,000.00

Equipment 01413352300 $2,000.00
Jury Commissioners

Contract services computer 01418553010 $500.00

Equipment 01418552300 $500.00
Contract services computer 01418553010 $1,560.00

Postage 01418553250 $1,560.00
Adult Probation Office

Drug testing 01423653191 $4,046.00

Contract computer services 01423653010 $4,046.00
Drug testing 01423653191 $1,200.00

Conference/training 01423653350 $1,200.00
Materials/supplies 01423652000 $5,494.00

Contract computer services 01423653010 $5,494.00
District Attorney

Fuel and lubricants 01419452231 $4,000.00

Professional 01419453100 $2,181.51

Salary part time 01419451450 $6,181.51
Tax Claim

Phone 01413853200 $500.00

Contingency 01417952910 $500.00

Salary full time 01413851400 $1,000.00
Clerk of Courts

Equipment 01419152300 $265.82

Full time salary 01419151400 $265.82
Coroner’s office

Jury fees 01419353170 $100.00

Association dues 01419354200 $100.00
Magisterial district courts

Association dues 01418620254200 $60.00

Telephone 01418620253200 $150.00

Materials/supplies 01418620252000 $210.00
Equipment 01418620352300 $500.00

Utilities 01418630453600 $500.00
Telephone 01418620253200 $200.00
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Materials/supplies 01418620252000 $200.00
Telephone 01418610253200 $600.00

Rent 01418653830 $600.00
Equipment 01418610252300 $500.00

Rent 01418610253830 $500.00
Travel 01418610253300 $400.00

Rent 01418610253830 $400.00
Dues 01418654200 $60.00

Rent 01418610253830 $60.00
Telephone 01418620153200 $400.00

Rent 01418610253830 $400.00
Travel 01418653300 $600.00

Materials/supplies 01418652000 $600.00
EMA

Association dues 4342911054200 $300.00

Training/conference 43429121053350 $300.00
Total Debits $27,367.33 Total Credits $27,367.33

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes
Motion passed unanimously

Public Announcements

Commissioner Zapotosky wished everyone Happy Holidays and said God Bless you
to all. He said he wished the next board of commissioners the best of luck.

Public Comments

Geraldine Mazza said her wish for the New Year is that the county government gets
back to the people and back room deals cease to happen. She wished everyone Happy
Holidays. Michael Cavanagh spoke about meeting Commissioner Ambrosini and how
much money the new IT contract will cost the county. He also spoke about how he
believes Commissioner Ambrosini is a pay to play commissioner. Madonna Nicklow
thanked Commissioners Ambrosini and Zapotosky for believing in her and naming her
director of the Veteran’s Affairs office. She spoke about how much money she has
brought in for veteran’s benefits. She said she will miss them and the county should be
run as a business.

Commissioner Ambrosini said he wanted to thank everyone, adding it was an honor
and a privilege to serve the county for the last four years. He said he stands behind
every decision he made in the last four years, and he is proud of those decisions. He
said his effort was public service, to help people and that was his only motive. He said
he doesn't need a job, he came for his ability to help the people of this county.
Commissioner Ambrosini said some initiatives didn’t come to fruition, but those that did
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made a positive impact on people’s lives and that is something he will be proud of long
into the future.

Mr. Kriss said miserable failure sums up their term. He said if Commissioner Ambrosini
is proud of his record, he is in denial. Commissioner Zapotosky said public service is an
honor and a privilege. He said he got hopefully his last anonymous letter yesterday and
to sum up eight years as a failure is misguided and reflects the party speaking and
during his eight years he has contributed much more than failure to this county. He said
he has been an asset and a compassionate commissioner who cares about the people
of the county and the courthouse. He said any statement like that reflects on that
person’s integrity.

Adjournment

A motion was made by Commissioner Zapotosky and seconded by Commissioner
Ambrosini to adjourn the meeting.

Commissioner Ambrosini yes
Commissioner Zapotosky yes
Commissioner Zimmerlink yes

Motion passed unanimously
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